Developing leaders and supervisors

Conversations

· Coaching

· Debriefing

· Job shadowing – create opportunities

· Training opportunities

· Supporting them ($ resources & recognition of effort; modeling)

· Knowing your people – people first

Best Practices

· Special projects involving teamwork = ownership

· Encourage informal opportunities to take leadership roles – wellness, etc.

· Stretching people beyond their current role

· Use EPDPs to implement learning plans – accountability to implement with supervisors

· Mentoring and coaching new supervisors

· Provide space for people to develop and run projects & plans

· Focus training efforts on people with best skills to be supervisors and the will to be supervisors

· Look for opportunities to give people pieces of our job (delegate) to do this

· Let the bird fall out of the nest – support people and allow them to make mistakes

Communications

1. Scheduled – weekly, daily

Stand up meetings – everyday (quick, responsive)

Remote offices – field trips, all together

2. Flexibility – be flexible with time, workplace

3. Hire people with qualities – train, assist (up and down), support

It takes time so make sure you allocate it

Know yourself – as supervisor

· Use tools – Myers Briggs, Insights

Practice effective communications
· Daily

· Gain trust

· Seek closure of the loop to confirm roles and expectations

Utilize 360 surveys

Implement training & competencies, and put to use daily

Coaching / best practices

· Groups to develop leadership with staff (all levels)

Know staff as individuals (support)
· Check-ins regularly

· Break down hierarchy

Empower

· Provide training

· Opportunities to grow

Encourage recognition

· Stretch (outside comfort zone)

Leadership in action (2 days)

Off site – small group

Great in 08 (200 people, 2 days)

1. Expert facilitation

2. Off site

3. Coaching
2 weeks
4 weeks
6 weeks

4. Orientation (comprehensive)

5. 360 assessment
Action plan

Need good plan for supervision ( leadership

· Coaching – open questions

· Mentoring

· Empowerment

· Results focused

· Trust

· Courage – difficult situations

· Clear expectations

· More time with producers & winners

· Knowledge sharing

· Outside leadership training

· Recognition

Best Practices to develop leadership & supervisory skills

1. Ask staff & other supervisors

2. Do something with the feedback and information you receive

3. Empowering and setting expectations that everyone can be a leader

4. Provide opportunities for people to be leaders

5. Give people opportunities for supervisory training and development, even people who aren’t supervisors

6. Have empowerment conversations; find out what empowerment means to them; come to agreement on what empowerment looks like. Have deliberate conversations about empowerment.

7. Model the behaviours ( ties into mentoring and coaching

8. Having conversations about career development – when someone acts like a leader, that should be recognized

9. Recognize that new generation sees the world differently – they need to be challenged and engaged

